PERFOMANCE HIGHLIGHTS AND CHALLENGES 


2.1. PLANNING 


Highlights 

• St Faiths Establishment feasibility study has been concluded as the economically viable area for 
development. 

• St Faiths Establishment will be the first project to be processed in terms of the new Act called 
KwaZulu Natal Planning and Development Act No.6 of 2008. 


2.2. COMMUNICATIONS 


The 2009/20 1 0 financial year marks the second year since the establishment of a communication 
directorate within the Municipality; however the achievements in the area of media relations are 
reasonably satisfactory. The establishment of good media networks and contacts with both local 
and mainstream media has Invited a lot of positive media publicity for the institution. 

We have consolidated our partnership with UkhozI EM radio station through our continous radio 
slots, wherein critical Information about service delivery is disseminated to our community. 
Moreover we have seen an increase of interest from various media houses in publishing information 
and stories relating to our programmes and activities. 

Our approach in ensuring that an internal publication is established to complement our public 
participation programmes is bearing fruits for the Municipality. The new publication called InkanyezI 
yoMzumbe has become a fundamental communication vehicle to promote our programmes, 
whilst also ensuring that the community is afforded a platform to Interact with the Municipality 
through “letters to the editor" column. The distribution of this publication covers areas where most 
of our communication does not reach. 

Overtime, we have seen a great response from our community in contributing to the processes 
of alignment of service delivery objectives with the needs of the people.Through a series of Mayoral 
izimbizo, IDP and budget road shows as well as our stakeholder consultative forums, 
we have been able to solicit credible input from our community which has informed our planning 
on service delivery. We also view these platforms as an opportunity for the municipality to strengthen 
its reporting mechanisms with regards to service delivery Initiatives and the progress that has been 
made during the financial year 
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During this financial year; the communication services has been striving to ensure that all communication 
tools are In place for the municipality to effectively communicate with its interest groups. 

There has been a commendable progress In the process of establishing a new website for the 
Institution in this financial year Despite major challenges of lack of IT support, the website Is at its 
final stages. 

As we continue to appreciate the key achievements in strengthening external communication with 
our broader community, we also acknowledge the challenge we have ahead of as in intensifying our 
internal communication in order to build a sense of belonging for our internal clients in particular, 
our employees. In line with the Batho Pele philosophy, we aim to achieve a high standard of 
communication and care for our internal clients in the next financial yean 


2.3. YOUTH DEVELOPMENT 


Unemployed graduates 

1 0 young unemployed graduates were given an opportunity to gain a year experience within the 
municipality. Graduates have been placed according to their qualifications. Computer training is also 
offered as an additional skill. 4 of these unemployed graduates were employed by the Municipality 
as Personal Assistants for Diredors and the office of the Municipal Manager, I employed as a data 
capturer, and I is at Umdoni Municipality fire department 

Drugs and subsistence abuse workshop 

Umzumbe Municipality in partnership with NGO's specializing in abuse awareness like South African 
National Council on Alcoholism (SANCA), Love Life etc took an initiative to educate youth on 
prevention of drugs and alcohol abuse. The workshop was held at Ophepheni Education Centre. 
We were targeting in and out of school youth, approximately 300 young people attended. 

Career exhibition 

Career exhibition is about bringing institutional services closer to the learners in order to obtain 
information on the opportunities. 38 high schools attended. The exhibition has a positive impact 
since there was a huge number of students who managed to apply in tertiary institutions on time. 
In supporting the leamers/students, the Municipality offer financial support for a registration fee to 
deserving learners who come from poor background in order to further their studies and with the 
aim that most tertiary institutions have National Support Financial Aid Services which supports 
students in their studies. 
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2.4. MAYORAL PROGRAMMES 


External Bursaries 

Young people constitute 70% of the population of South Africa as per the statistics of 2004. 
This is the same with the population of Umzumbe Municipality. A large proportion of the population 
in the Umzumbe is poor and is characterized by low levels of employment, limited and irregular 
households income and inadequate levels of education and training. As a strategy to address the 
challenge of lack of education, the Municipality has come up with a program of external bursaries 
where the aim is to assist deserving youth from low income families to access education in a form 
of bursaries and registration fees. This financial year about 45 youth were assisted to different 
institutions and were introduced to the NSFAS loan for further payment of fees. 
This has a major impact in Umzumbe as it boosts the percentage of literacy groups. 


Ward Committees 

The working relationship between the municipality and ward committees has improved. 
This is due to the regular sitting of ward committee meetings to discuss issues of service delivery. 
The municipal council resolved that each ward committee needs to sit at least twice a month. 
This has capacitated ward committees in understanding their role on development and service 
delivery. The municipal council has also resolved to give each ward committee member a "stipend” 
of R200 for each ward committee meeting attended. Resignations on members calls for continuous 
replacement which negatively affects performance and communication is poor as some do not have 
cellphones and those who do have them are not always reachable due to network problems. 


The municipality has also capacitated ward committees in the following areas; Leadership, 
Community Development, Performance Management System etc. The main objective of the capacity 
building workshop is to capacitate ward committees in understanding their roles and responsibilities. 
Secondly, is to further improve working relationship between ward committees and the municipality. 



Ward Committee's Capacity Building Workshop 
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2.5. FINANCIAL SERVICES 


In terms of section 62 of the MFMA, the accounting officer of a municipality is responsible for 
managing the financial administration of the municipality The financial services department has been 
established to address this responsibility. The financial services department comprises the following 
sub departments: Income and Expenditure, Budget and Treasury and Supply Chain Management. 

• Income and Expenditure - coordination of accounts payable, payroll, management of grants 
received and management of assets on the asset register 

• Budget and Treasury - preparation of budgets, financial forecasting and reporting. 

• Supply Chain Management - coordination of procurement of goods and services and management 
of the supplier database. 

Annual Financial Statements 

As per section I 22 and 1 26 of the MEMA, the municipality must for each financial year prepare 
annual financial statements which must be submitted by the 3 I August to the Auditor General. 

The annual financial statements for the financial year 2009/20 1 0 were compiled in terms of Generally 
Recognized Accounting Practice (CRAP). The annual financial statements were submitted to the 
Auditor General on time and compliance was confirmed. The municipality received an unqualified 
audit on the 2 December 20 1 0 from the Auditor General. 

Monthly Financial Reports 

In terms of section 7 1 of the MFMA, the municipality must by no later than 1 0 working days after 
the end of each month submit to the mayor and the relevant treasury monthly budget statements. 
The monthly financial reports were prepared timeously and were submitted to the Executive 
Committee (Exco) and Treasury as well as other portfolio committees. 

Mid-year budget and performance assessment 

In terms of section 72 of the MEMA, a mid-year budget and performance assessment of the 
municipality must be made by the 25 January each year 

The preparation of the mid-year budget and performance assessment was compiled and adopted 
by the Council by the 25 January 20 1 0. 
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Compliance to the Supply Chain Management 
(SCM) Policy 

During 2009/10 financial year; the municipality implemented Pastel Evolution which assisted in the 
facilitating of procurement such as electronic requisitions and orders. Separate files were opened 
for each Individual contract which contained details of the contractor evaluation and adjudication 
reports, payments details etc. Bids of at least R I 00 000 were submitted to Treasury. 
This is a newly Introduced compliance procedure for SCM regulations. The evaluation and adjudication 
of the tenders was done accordingly. When evaluating and adjudicating tenders HDIs, women, 
disabled, youth, locality, SMME components etc were considered without compromising the 
requirements as per the advertisement. 

Compilation of the Assets Register 

The municipality had to convert to full GRAP 17 for the 2009/10 financial year. 
The requirements of GRAP 17 posed challenges such as componentizing of infrastructure assets 
which required specialized knowledge. The municipality was thus assisted by a service provider in 
order to compile the assets register The physical verification of the assets was also challenging due 
to assets being spread over the geographical area of Umzumbe. 

Municipal Property Rates 

As of I July 2009, the municipality began charging for property rates in terms of the Municipal 
Property Rates Act. The valuation roll was compiled and the property rates billing system was 
integrated with the general ledger system. 

However the municipality faced challenges such as non - payment of rates and no registered postal 
addresses. In addition the municipality had capacity issues as property rates required specialized 
knowledge. 

Highlights 

• The total assets amounted to R I 10 945 251 and the total liabilities amounted to 
R 23 29 I 204 resulting in net assets of R 87 654 047 for the year 

• The total revenue amounted to R 82 967 0 14 and the total expenditure incurred amounted 
to R 54 332 675 resulting in a surplus of R 28 634 339 for the yean 

• The cash and investments for the year amounted to R 1 9 786 493. 

• The total budget for the year was R 99 123 271 comprising operational budget 
R 5 I 597 570 and capital budget R 47 525 70 1 . 
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2.6 INFRUSTRUCTURAL SERVICES 


Highlights 

MIG Funding: Roads 

The target was to construct 49 km of gravel roads to upgrade the road network within Umzumbe 
Local Municipality, but this was exceeded as Umzumbe Local Municipality added a funding though 
its equitable share for the provision of extra 4km, meaning In the 2009/20 1 0 financial year the 
Municipality provided 53km. The Municipality has to provide the basic level of service in terms of 
gravel roads, however it exceeded by providing two concrete paved roads i.e. Makhaye access road 
in Ward 1 7 and Nkambini access road in Ward 1 9. 


Ngcengesi Access Road in Ward 2 under construction 
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Nkambini Access Road in Ward 19 



MIG Funding: Access Bridges 

The target was to construct three access bridges to connect the road networks. The target was 
met as the Municipality managed to construct all three bridges. The huge bridge was built in Ward 
9 in the Ifafa area to connect two areas i.e. Mbeyane and Mathafeni. 


Ifafa access bridge in Ward 9 
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Top Structures 

The target was to construct two creches and one Thusong Centre. This target was met as the two 
creches and one Thusong Centre was built within the financial of 2009/20 1 0. Two creches were 
built In Ward 9 and one Thusong centre in Ward 1 7. 


Ward 1 7 Thusong Centre 



Trainings Provided 

Umzumbe Municipality managed to provided construction training for the youth of Cluster A. 30 
young people were trained In construction, 1 5 were trained and graduated in blockwork and the 
other 1 5 were trained and graduated in Capentry. 


Young People doing practical training in Ward 17 
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Challenges 

• There is a huge backlog of infrastructure delivery in the Municipality. 

• Funding is limited. More funding is required to fast track reduction of the backlog in the Municipality 

Housing unit 

The unit works in conjuction with the Department of Human Settlement in providing adequate 
shelter for the people of Umzumbe communities as this is required by the Constitution of the 
Republic of South Africa. In the delivery of housing development Umzumbe Local Municipality acts 
as a developer 

Highlights 

The target was to construct 650 of houses to provide adequate shelter; but this was exceeded as 
Umzumbe Local Municipality provided 1 000 houses in the 2009/20 1 0 financial year The Municipality 
also provided 4 houses by means of donation from contractors; these houses were donated to 
poor families i.e. two in Ward 1 5, one in Ward 9 and one in Ward 6. 

KwaQoloqolo Housing (Ward 1 5) 


I. 

/ 



Challenges 

• Poor working relationship between Municipal Councilors and Traditional Authonties. 

• Scarcity of land. 
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Job Creation 

The rate of unemployment is high in the Municipality. The Municipality as a developing agent resolved 
that employment should be created during the implementation of projects within the Municipality. 
It resolved that local people be employed during implementation and that scarce skills be out 
sourced if not available within the Municipality. 

Actual perfornnance 

The Municipality employed 3756 jobs in all construction projects. 

They were distributed i.e. 78 skilled and 3678 unskilled. 

Highlights 

• Umzumbe Municipality believes that part of development is to create job opportunities for the 
communities. 

• Umzumbe Municipality urges all senyice providers i.e. contractors, to employ local people during 
the implementation 

of projects. Scarce skills labour could be sourced outside the Municipality where none is available. 

• During the 2009/20 1 0 financial year, 3756 jobs were created. 


2.7. LOCAL ECONOMIC DEVELOPMENT 


Agricultural Development 

This programme focuses on identifying agricultural projects that will be able to stimulate economic 
development and assist project beneficiaries to fight poverty 

SMME Development and Support 

This programme focuses on Assisting the SMME's of Umzumbe with Capacity building and technical 
support and further link them with other business sectors aiming for improving their productivity. 

Cooperative Development 

This programme focuses on building the capacity of cooperatives within Umzumbe and the 
establishment of secondary cooperatives while linking them with various market opportunities. 

Tourism Development and Support 

This programme is focusing on identifying tourism opportunities and nodes that have potential for 
promoting tourism and develop them into packages while assisting beneficiaries in doing feasibility 
studies for tourism development. 
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Performing Arts Development 

This one is aimed at identifying the local talent and build capacity to artists so that such talent is 
commercialised by providing support and promotion of local talent, which includes drama, Ingoma, 
music, dance, etc. 

Municipal Tractor 

The land preparation and grass cutting sewices are still being rendered to the community on receipt 
by the LED section of a letter stamped by a councillor requesting the above. This programme has 
assisted a lot of Umzumbe's residents fight poverty by ensuring food security and enabled emerging 
farmers to develop to large scale. 

Sizovunanathi Co-operative 

with the assistance of the municipality this cooperative has developed and secured agricultural 
engagements from the department of agriculture. 

Poultry Projects 

This financial year there was no provision for the above project. But as projects that had been 
assisted and those that had been left out complained for assistance; their needs were met through 
the sustainability of on-going projects. Some projects are now independent and no longer need 
financial assistance from the municipality. This has proven that this is very popular form of business 
in rural areas especially for women and that it is sustainable as well as viable. 
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Ikhaya Lokwakhana 

All necessary training for product development and Institutional arrangement has been carried out 
for this project. The craft Inputs have been procured and delivered; the outstanding issue is that 
of the construction of the craft market itself which is being opposed by SANRAL. 
An alternative site shall have to be sought. 


Arts and Craft Development 

The LED section continues to work with other stakeholders in uplifting the artists and crafters of 
Umzumbe. They are exposed to Markets through local and international exhibitions: 
this has assisted in exposing our artists to the huge variety of arts and craft and has also assisted in 
improving the standard of their produce to international level. 
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10 Women in business 

The service level agreement that was signed between this co-operative and the municipality has 
assisted the LED section to meet the intended objectives with this group. The cooperative has 
benefited through the municipal procurement and is about to start a concrete marketing project 
for sustainability. 

Seeds 

This project goes hand in hand with the municipal tractor project. It is meeting its objectives of 
promoting food security. The department of Agriculture id is also assisting this project with their 
scoop seeds. 




Performing Arts 

Training to develop artists in cultural music and dance are held occasionally. The variety in this sector 
ranges from Indlamu, Imgoma, Isicathamiya, Gospel and Hip Hop/Kwaito. There are groups that 
have been so successful they can no longer compete within the municipal area but are rather hired 
to perform at events as entertainers. 


Performing Arts Competition 



Agricultural Inputs and fencing 

Umzumbe is predominantly rural, so primarily its economy is dependent on agriculture. 
The municipality has assisted this initiative by providing agricultural inputs, water where possible, 
fencing and storage facilities for numerous projects within the municipality. 
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2.8. COMMUNITY SERVICES 


Disability Indaba 

The disability Indaba was hosted at St Michael's hotel. It was hosted In order to give the platform 
to people with disability to voice out their challenges as well as to come up with possible solutions 
to address those challenges. Three representatives from all 1 9 wards were given this opportunity. 
Resolutions were taken that seek to address inequalities, injustice as well as prejudice against people 
with disability. 

Disability Sport Day 

The disability sport day was done in partnership with department of Sport and Recreation and it 
was held at KwaMpande sport ground. The sport day aimed at promoting equality, capability and 
talent to people with disability. The theme of the event was "Asikhubazekile Sikhuthazekile”. 
People with Disability participated in different sports codes with many prizes won. The event was 
a great successful and supported by other local municipalities within Ugu District Municipality. 
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World AIDS Day commemoration 

The World AIDS day as a National day was commemorated at KwaShibase sports ground In ward 2 . 
Umzumbe hosted the event successfully with 3000 people attended the event There were motivational 
talks and candle lighting in symbolic of "Hope” to the cure of this epidemic of this diseases. 
Various sectors participated in the World AIDS day. The focus of the programme was also on outreach 
and educational towards local communities. Another important programme conducted on the event was 
Voluntary Counseling and Testing. 


HIV/AIDS Awareness in High Schools 

Main aim for the awareness campaign was to raise awareness to the youth that is in High school and this 
campaign was informed by the alarming rate of unplanned pregnancy accompanied by the risk of contracting 
HIV in young girls. According to the baseline survey by department of health, statistics were showing that 
most of young girls are at risk of getting HIV during their first pregnancy. This programme was done in 
partnership with department of Health, Sosiba Entertainment, Love life and Umzumbe Youth Development 
office. Due to financial implication we managed to cover schools in Cluster A and cluster B. 
This was an outreach and educational programme led by the Mayor 
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Fun Run for Senior Citizen 

The fun run was held at Mehlomnyama sport ground. About 600 Senior Citizens attended this sport 
day. It was aimed at promoting healthy lifestyle and encouraging Active ageing. The day was also 
supported by department of Sport and Recreation, Icasa and Love Life. Different government 
departments were on site on the day addressing senior citizen concerns and also rendering their 
services. Senior citizens were competing in different types of Indigenous games and there were 
prizes for winners. 

Luncheon Clubs for Senior citizens 

The main aim of the programme is to ensure that senior citizens become part of the nation building 
by creating a platform where they voice out their views and opinions. Umzumbe Municipality and 
Department of Social development worked jointly to implement this programme in all I 9 wards. 
Senior citizens who are members of these clubs also participated in different sports activities, which 
is also part of Healthy lifestyle and Active ageing campaign. 

Christmas party for Senior citizens 

The programme is held annually during the month of December in all 1 9 wards. All senior citizens 
in all 19 wards participate in this event. Umzumbe municipality presents gifts to all senior citizens 
who attend the event. This year's event was a great success as the programme is getting momentum 
with a number of senior citizens increasing. The coordination team comprised of ward based 
structures with Ward Councilors leading the programme. Those attending are presented with gifts 
and refreshments 
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Food Parcels for Vulnerable Families 


The aim of the programme is to provide food security for poor and indigent families in all 1 9 wards 
of Umzumbe. The beneficiaries are identified by community members in the series of municipal 
service delivery events. The Mayor of the Municipality hand over the food hampers to these needy 
families. The task team investigated and uncovered that some of the beneficiaries are unemployed 
because they did not have Identity documents. The Task Team with Home Affairs jointly developed 
an intervention to facilitate the programme of acquiring IDs for these people. Other cases were 
referred to Social Development and SASSA for Social Grants. 


f 
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